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Project brief
SAMPLE TEMPLATE  |  Replace bracketed fields before use

Prepared for [Client organisation] by Nextvision AI. This document records the proposed scope 
and the questions to resolve before delivery planning.

Project context
[Describe the business problem, current systems and intended users.]

Proposed scope
[Describe the workload and deliverables. Distinguish confirmed capabilities from items requiring 
evaluation.]

Scope and ownership
Workstream Deliverable Owner

[Workstream] [Expected output] [Name or team]

[Workstream] [Expected output] [Name or team]

Next steps
[Confirm scope, dependencies and review dates. Add commercial or legal terms only after 
separate review.]
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